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Developing the Team

Introduction 
Every team has a unique blend of individuals from different backgrounds with varying 
expectations.  This course is designed to give team leaders and managers an understanding of 
different roles within the team and what it takes to develop the team in working towards 
shared objectives.  

Aims & Objectives
Delegates will be able to:  

 Understand individual roles within a team.  
 Analyse the process of building a team.  
 Utilise team effectively in achieving shared objectives.  

Who Will Benefit? 
 Business Owners  
 General Managers  
 Catering Managers  
 Assistant Managers  
 Team Leaders  

Course Duration
 1 day  

Outline Content  
 Identifying the different roles within a team.  
 Developing a Team.  
 Team Working.  
 Team Building.  
 Importance of communicating goals and objectives.  

For further information please visit www.impactld.co.uk. 
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